0°“0o

everoze

OOOO

Our hydrogen
services

Everoze Partners

experts | evolving | energy




EVEROZE CREDENTIALS IN HYDROGEN

Hydrogen in the future

THE HYDROGEN

INDUSTRY HAS BEEN SET

IT IS TRANSFORMING

RENEWABLE PROJECTS...

..AND OFFERS HUGE
OPPORTUNITIES FOR

GROWTH

IN MOTION

S

B Number of Green
Hydrogen Strategies
Around the World
3

= Europe (Published)

= Latin America & Caribbean (Published)
Middle East & North Africa (Published)

= Africa (Published)

= Rest of World (Published)

Europe (Drafted)

Latin America & Caribbean (Drafted)
Middle East & North Africa (Drafted)
Africa (Drafted)

Projects tomorrow

1,000 GW of electrolysis to
decarbonise current
hydrogen demand

2,000 GW of wind and
solar to power the
electrolysers

3-10 x increase in H,
demand by 2050



EVEROZE CREDENTIALS IN HYDROGEN

How can Everoze help developers and investors

©

Cross-

disciplinary

== system level
E projects

We understand the challenge of integrating renewables Subsidy New supply
. . Mechanisms chains
with electrolysis.

Everoze in hydrogen

Everoze has a hydrogen team who can provide insight
into what makes a successful green hydrogen project.

Complex Risk
Profile for

° T H d
Services %JZ?@“
We work with developers and investors to provide New New
o o o Business Technology
training, develop green hydrogen strategies, screen Models 9 Risk
opportunities, model green hydrogen production, and
o oge Complex
perform technical due diligence. Project

delivery




EVEROZE CREDENTIALS IN HYDROGEN

We understand the green hydrogen ecosystem

11+ GW of energy storage 29+ GW of solar projects 14+ GW of hybrid projects

We devise revenue models, conduct Solar experts working across the We understand the ba[ance of solar,
due diligence and support our clients market, from domestic to utility scale wind aﬂd storage that is key to

to design, build and operate their reducing the cost of hydrogen
assets

Green Hydrogen :

Hyd hnical due dili : : Offshore Wind
Onshore Wind ydrogen tec‘ nical due diligence for transactions 405 GW of offch .

on behalf of clients and lenders of offshore win

25+ GW of onshore wind Market leader in offshore wind,

Trusted technical advisor working trusted to deliver across the project
with the largest lenders and investors

Hydrogen strategy development to support

offshore wind seabed leasing, project development lifecycle, from seabed leasing to
and large-scale decarbonisation operations

Managing green hydrogen projects, from technical
and commercial feasibility studies, to FID




EVEROZE CREDENTIALS IN HYDROGEN

Green hydrogen modelling and design optimisation

Supporting hydrogen project development and optimisation

Project development challenges
O Lowest possible LCOH

O Meet demand

O Variable renewable generation

Striking the balance
O Wind capacity

O Solar capacity

O Electrolyser size

O Storage

O Grid power

Requires

O 20+ year hourly data

O Multi-parameter optimisation using
Nelder-Mead simplex algorithm

O Demand profile assumptions

O Integrated power and hydrogen
modelling

Everoze credentials in hydrogen

Monthly average power consumption
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Wind ELY Storage
Unoptimised 6.15 $/kg 60 MW 60 MW 40 MW 40 MW
Optimised 5.35 $/kg 48 MW 41 MW 34 MW
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EVEROZE CREDENTIALS IN HYDROGEN

Services for green hydrogen projects

Market
Enabling

Energy
Systems

Business
case/
Strategic
support

Demonstrators

Advisory on commercial
structure & technical
requirements

Access to funding/
navigating the application
process

Hydrogen Training courses

Modelling

Tailored models for project
selection/appraisal

E.g. LCOH, carbon impact
assessments, metering,
Energy Systems of
renewables

Advocacy

Thought leadership
hydrogen advocacy (through
working groups)
Stakeholder engagement /
comms plans

Revenue advisory/ Market
segmentation

Project feasibility

= Economic modelling
= Bespoke energy

Procurement; Testing & Verification

Pro_ject assessments for co- » OEM specification DD
located sites » Reviewing and ranking tenders
= Site evaluation/appraisal * |ndependent warranty/ testing

= Contract negotiation
= Project Management
(managing contractors)

engineer

Strategic support

Corporate Due Diligence

Support for investors
» Specialised evaluation of
business plans & assets

= Fund advisory, M&A DD

Busines
S

Design review

Client Advisor

Project Due Diligence

Full-scope technical DD
for sponsors, lenders and
vendors

Cost benchmarking on
EPC and O&M contracts
Using online real-time DD

platform LiveDiligencelf}

* Project management/

= Tech specialist advisory
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https://www.linkedin.com/company/livediligence/

EVEROZE & HYDROGEN

By

:"-

ALEXIA DAVID DAVID EWAN JAMIE JAVIER NICOLAS OLIVER RICH
CHAPPOND THOMASON WOODHEAD MURRAY STEWART JIMENEZ CHOULEUR BRYCE WHITING BRYARS

Solar Specialist/ Process Engineer H2 Specialist H2 Business Energy Storage/ Solar/ Wind Solar/ Energy H2 Materials Wilgle! Global H2
French H2 Market Development H2 Fuel Cell Energy H2 Systems H2 Specialist/ Project Development/ H2  Markets/ Project
Lead Lead Specialist Integration Integration Engineer Integration Expert Development
Specialist Specialist

e *
P * *
S * *
Due Diligence * * * *
Training * * * * *

MAIN MARKETS MEMBERSHIPS

* %
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NN LA I— < renewableUK
,ﬁs ==== La Plateforme 7 2 i
vAInN I F’ o N CAL - o Green H2 Working
it it INWIND RS, g

Languages we work in / Countries where we deliver & Fuel Cel Ser:
ASSOCIATION ’

Hydrogen Working > ?'(éor;)gs\;‘lables
Group

n Hydrogen working groups we actively participate in
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Selected case studies

7

Green Ebajada Briténica Island |

Investment La Paz ~ncenl

Bank GREEN| E
‘ POWER (=

{® DBJ Development Bank of Japan JORTHLAND
POWER

BankofIreland (&
ACCFI

e ’ SS€ AMPCAPITALY.

ensripGe o'oY

Allianz Marubeni

¥ == EUROPOWER LD
mirova 1

X J«nab §ebp
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QZBTTISH POWER W ESTATE D

RENEWABLES

cprp ‘ eNGie
John laing INVESTMENT

BOARD
making infrastructure happen

gggitix ‘PROPARCO

I D C M Cu,b i 9 p o (GROUPE AGENCE FRANGAISE DE DEVELOPPEMENT
<3 @DFENERGY @M GH

El-éan ener;;?or the seas

NORD/LB

Confidential Client (2023)

Everoze provided technical due diligence for the acquisition of a minority
shareholding of a project in the South of France. The project is composed by a 20
MW grid-connected electrolyser unit that will ramp up to 50 MW in a second
phase

Confidential Client (2023)

Everoze provided technical due diligence and a green hydrogen production
assessment for a 40 MW electrolyser project in lberia. The electrolyser was
collocated with new solar and wind assets.

Marubeni (2021 - present)

Everoze provides a seconded role to lead a flagship green hydrogen project in the
centre of Glasgow. The project aims to deliver up to IOMW of hydrogen production
that meets the UK Low Carbon Hydrogen standard. The project is located near a
number of transport, industry, and peak heat/electrical load consumers, and will
use first-of-a-kind electrolyser technology.

MGH (2021)

Everoze provided technical advisory services for using an electrolyser to provide
grid services. Everoze worked with an associate who specialises in ancillary
services in the French market to understand the potential market value of these
additional revenue streams.

Confidential client (2020)

Everoze provided technical and commercial advisory services to a French
consortium bidding to provide a green hydrogen solution to the French
Alternative Energies and Atomic Energy Commission (CEA) in Grenoble.

Replacing an existing hydrogen supply with a green hydrogen solution with the
same hydrogen purity and reliability was a challenge. Everoze advised on the
optimisation of the electrolyser capacity and operation regime to provide a robust
but cost-effective solution.

© Everoze Partners Limited 2023 e
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NEXT STEPS

OOOO

1.  Contact us at to request a call to
understand your needs

2. Receive a prompt proposal; from flexible technical
commercial advisory services to fixed price project DD

3. Execute the project, and receive tailored deliverables
with added value

We help you lead the market



mailto:H2@everoze.com
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