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AN INTRODUCTION
TO EVEROZE

CONTEXT

YOUR HYDROGEN FUTURE

THE HYDROGEN REVOLUTION
HAS BEGUN

THIS WILL TRANSFORM OUR
ENERGY SYSTEMS…

…AND OFFERS HUGE
OPPORTUNITIES FOR GROWTH

FES UK Scenarios for 2050*

43 to 145TWh
76 to 134 TWh

UK leads way with Hydrogen strategy
followed by devolved nations.
EU REDII
Delegated Act
Art. 27 sets
H2 project
precedent

6 to 58 TWh
80TWh

~14TWh
24TWh

Hydrogen Demand as forecast
by UK H2 Strategy

250-460 TWh of hydrogen
needed in UK by 2050 (up to
50% assumed electrolytic)

* 2022 Estimates shown for system transformation and
leading the way scenarios which meet Net Zero by 2050

2

KEY ACTORS

STAKEHOLDERS IN THE HYDROGEN SUPPLY CHAIN

Where do you fit in the hydrogen supply chain, and where do you want to be?

Everoze’s focus is Electrolytic
hydrogen that meets low
carbon hydrogen standard (UK)
and/or EU REDII Delegated Act

Pipeline, blending, HGV tube
trailer, liquid H2, LOHCs,
carriers, and export
opportunities

Industry (green steel, fertiliser,
manufacturing, commercial heat), Power
generation, e-fuels, storage assets,
Transport (HGV, aviation, trains)
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CONTEXT

YOUR HYDROGEN FUTURE

YET, HYDROGEN HAS A
COMPLEX RISK PROFILE

Crossdisciplinary
system level
projects
Novel
Subsidy
Mechanisms
Complex Risk
Profile for
Hydrogen
Projects

Where is the market going?

We specialise in hydrogen, renewables,
storage, and wider energy flexibility.

When is the right time to invest?
What is the best commercial model?

New
Technology
Risk
Complex
Project
delivery

EVEROZE HELPS YOU MAKE
BETTER DECISIONS

Where in the hydrogen supply chain
should I operate?
New supply
chains

New
Business
Models

THIS MAKES DECISION
MAKING DIFFICULT

What technology is bankable?

We excel at the cross-over between
the technical & commercial.

We’ve done it before. Our team has
worked in renewables and energy
storage from conception, to the
booming industry we see today.

How do we effectively mitigate risk and
capture opportunity?

WE HELP YOU LEAD THE MARKET
4

WHO WE
ARE

EVEROZE OUR STRATEGY AND VALUES

Mission

Catalyse a sustainable zero
carbon energy system.

Values

Quality
Partnership
Entrepreneurship

Locations

Markets

Glasgow
Bristol
Dublin
Paris

Lyon

& Emerging
markets

Madrid
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WHO WE
ARE

WE UNDERSTAND THE GREEN HYDROGEN ECOSYSTEM

Grid Services & Flexibility

Solar

Hybrid Sites

4+ GW of energy storage
We devise revenue models, conduct
due diligence and support our clients
to design, build and operate their
assets

29+ GW of solar projects
Solar experts working across the
market, from domestic to utility scale

14+ GW of hybrid projects
We understand the balance of solar,
wind and storage that is key to
reducing the cost of hydrogen

Onshore Wind
25+ GW of onshore wind
Trusted technical advisor working with
the largest lenders and investors

Green Hydrogen
Hydrogen technical due diligence for transactions on behalf
of clients and lenders
Hydrogen strategy development to support offshore wind
seabed leasing, project development and large-scale
decarbonisation
Managing green hydrogen projects, from technical and
commercial feasibility studies, to FID

Offshore Wind
40+ GW of offshore wind
Market leader in offshore wind, trusted
to deliver across the project lifecycle,
from seabed leasing to operations
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EVEROZE &
HYDROGEN

EVEROZE SERVICES FOR HYDROGEN PROJECTS
Project feasibility

Demonstrators

Market
Enabling

Project

▪ Advisory on commercial
structure & technical
requirements
▪ Access to funding/ navigating the
application process
▪ Hydrogen Training courses

▪ Economic modelling
▪ Bespoke energy assessments
for co-located sites
▪ Site evaluation/appraisal
▪ Contract negotiation
▪ Project Management
(managing contractors)

Procurement; Testing & Verification
▪ OEM specification DD
▪ Reviewing and ranking tenders
▪ Independent warranty/ testing
engineer

Design review
▪ Project management/
Client Advisor
▪ Tech specialist advisory

Modelling

Energy
Systems

Business
case/
Strategic
support

▪ Tailored models for project
selection/appraisal
▪ E.g. LCOH, carbon impact
assessments, metering, Energy
Systems of renewables

FID

Strategic support

Operate

Project Due Diligence

Advocacy
▪ Thought leadership
▪ hydrogen advocacy (through
working groups)
▪ Stakeholder engagement /
comms plans
▪ Revenue advisory/ Market
segmentation

Construct

Corporate Due Diligence
▪ Support for investors
▪ Specialised evaluation of
business plans & assets
▪ Fund advisory, M&A DD

▪ Full-scope technical DD for
sponsors, lenders and
vendors
▪ Cost benchmarking on EPC
and O&M contracts
▪ Using online real-time DD
platform LiveDiligence

Business
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EVEROZE &
HYDROGEN

HYDROGEN TEAM EXPERIENCE
EXPERIENCE

6+
100+
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Ewan Murray
Hydrogen Lead
Simon Bryars
International H2 Markets

Countries we have delivered projects
GW of renewables experience

Jamie Stewart
Storage/ Fuel Cell Specialist

Active hydrogen working groups

FOCUS BY CONSULTANT:

STRATEGIC
SUPPORT

TECH.
ADVICE/ DD
DEV.
SUPPORT
STAKEHOLDER
MGMT.
INVESTOR
ADVISORY

EWAN
MURRAY

SIMON
BRYARS

JAMIE
STEWART

NICOLAS
CHOULEUR

ALEXIA
CHAPPOND

GRAEME
WILSON

DAVID
WOODHEAD

External consultants* /
Partnerships / Consortiums

Nicolas Chouleur
Solar/EU Market H2 Lead

Alexia Chappond
Solar/Energy Systems

Graeme Wilson
Offshore Wind Market

David Woodhead
Innovation Lead

MEMBERSHIPS
Green H2 Working group
Hydrogen Working Group

* We regularly work within a network of independent professionals (including Jon Clipsham (CCO Protium), Bruno Menu (CEO of GRANULAR), Sean Kelly (CEO Transmission Excellence)
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WHO WE
ARE

OUR CREDENTIALS: SELECTED CASE STUDIES
Confidential client (2020)

▪ Everoze provided technical and commercial advisory services to a French consortium
bidding to provide a green hydrogen solution to the French Alternative Energies and
Atomic Energy Commission (CEA) in Grenoble.
▪ Replacing an existing hydrogen supply with a green hydrogen solution with the same
hydrogen purity and reliability was a challenge. Everoze advised on the optimisation of the
electrolyser capacity and operation regime to provide a robust but cost-effective solution.

EnBW (2019)

▪ Technical advisor to EnBW in their acquisition of Valeco. TDD of the company’s portfolio,
totalling 2,318 MW and undertook a corporate review of the company’s development,
construction and operation organisation.
▪ Senior Vice President, Generation/Portfolio Development: “The takeover of Valeco was an
important acquisition for EnBW given our ambition to become one of the top 5 wind & solar
market players in France.”

Akuo (2021)

▪ Advisor and lenders DD for the financing of solar PV + storage portfolio in French ZNI
islands.
▪ Akuo: “We would like to thank you for your professionalism, your responsiveness and the
constructive approach you deployed during our discussions. We are very happy to carry out this
new project with the support of the Everoze teams and look forward to addressing our
challenges for 2022.

Marubeni (2021 – present)

▪ Everoze provides a seconded role to lead a flagship green hydrogen project in the center
of Glasgow. The project aims to deliver up to 10MW hydrogen production that meets the
UK Low Carbon Hydrogen standard. The project is located near a number of transport,
industry and peak heat/electrical load consumers, and will use first-of-a-kind electrolyser
technology.
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NEXT STEPS
1.

Request a call to understand your needs

2.

Receive a prompt proposal; from flexible technical
commercial advisory services to fixed price project DD

3.

Execute the project, and receive tailored deliverables
with added value

We help you lead the market

Ewan.Murray@everoze.com
Tel: +44 (0)7903 097495
everoze.com

@everozepartners

